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1. INTRODUCTION
This Forward Plan is designed to further develop the scope of the work that L.L.A.N.I. Ltd has undertaken since incorporation as a company limited by guarantee in March 2002.
It draws its inspiration from ‘Wales: A Vibrant Economy’ (the Welsh Assembly Government’s Strategic Framework for Economic Development) and the draft Wales Spatial Plan, ‘People, Places, Futures.’
The economic development agenda laid out in Wales: A Vibrant Economy seeks to: 
· increase employment still further, so that over time the Welsh employment rate matches the UK average, even as the UK employment rate itself rises; and
· raise the quality of jobs, so that average earnings increase and close the gap with the UK average.

The employment situation in Llanidloes mirrors that of East Wales as a whole. As ‘Wales: A Vibrant Economy’ points out (page 25), employment is relatively high across the area. But in Powys this positive situation is counterbalanced by low earnings relative to the number of jobs. Powys has the highest percentage of economically active people in self employment in Wales, while SME’s employing just one or two members of staff are equally important in the economic mix. This being the case, many of the projects that L.L.A.N.I. Ltd is seeking to take forward in 2007 – 2008 aim at boosting the local economic conditions in which these businesses operate through greater promotion of the area as a visitor destination and as a marketplace.
This is in line with the key actions detailed in Wales: A Vibrant Economy, which are as follows:
· Investing to regenerate communities and stimulate economic growth across Wales

· Helping businesses to grow and to increase value added per job and earnings;

Particularly, in the case of the latter action, in regard to …helping businesses to become more competitive by supporting other drivers to business growth…such as entrepreneurship, innovation, investment and trade. The projects that we will take forward aim to both develop business confidence, identify areas for investment and open up new marketable activities.

The projects contained within this Forward Plan are also in tune with the Central Wales section of the draft Wales Spatial Plan, which identifies the need for:

Further town centre improvements…in the main centres, reflecting both their established roles, with their capacity and need for further development. Smaller centres need help to establish a greater mass of services – based on the leisure and tourism market…the area has a huge potential for high quality tourism. This must be managed in a sustainable way to be sensitive to the environment. Leisure development in the region should emphasise the need to improve the quality of the visitor experience and length of stay.
The Wales Spatial Plan also points out that …young people can find it hard to compete in the housing market…and looks towards local initiatives…to improve the supply of affordable housing tailored to local circumstances. This is an issue of significant local concern and one that L.L.A.N.I. Ltd will seek to take forward in the coming year, in order to ensure that the young people in an area that has a high level of educational attainment have the opportunity to live and work here. 

In developing this Forward Plan, our guiding principle mirrors that of WAG, as again outlined in ‘Wales: A Vibrant Economy’:
· to ensure that all economic programmes and policies support sustainable development, in particular by encouraging clean energy generation and resource efficiency.

Working in partnership, L.L.A.N.I. Ltd will take forward a number of projects that seek to ensure both the long term economic sustainability of public facilities, and develop a programme for truly environmental and economic sustainable development of the town of Llanidloes and its hinterland.
2. PROJECTS
1. Enhancing the Tourism Product
2. Llanidloes - A Place to do Business

3. Towards a Sustainable Community
Project Actions and description:
	1
	
	Enhancing the Tourism Product 
	Manage-ment Fee
	Project Funding
	Funding Source.

	
	
	Introduction 
The continuing development of measures designed to boost the value of tourism to the local economy remains central to the objectives of the group in 2007-2008. Having been successful in securing European funding support from the Welsh European Funding Office, together with match funding from WAG, Powys County Council, MW-TP and other local private sources of match funding, the Enhancing the Tourism Product Offer project is now a reality. In 2006-2007 the group recruited a marketing officer to lead on various campaigns and marketing activity. This project, which seeks to boost economic activity by raising the profile of the Llanidloes area as a visitor destination through encouraging joint marketing activities by local business, is line managed by the group’s Development Officer, whose main task is to ensure that the project is delivered to guidelines and that the financial procedures required by WEFO are adhered to. In addition, the Development Officer will continue to assist local businesses by leading up research into new tourism product and services, and the development of a sustainable business network that can deliver joint marketing campaigns after the present period of intervention.

	
	
	

	
	1.1
	Tourism Marketing Officer.  

The employment of a dedicated officer to co-ordinate the development of web based and print material promoting the Llanidloes area as a destination for day visits and short breaks. 


	N/A
	£25,000
	ERDF / P2P / PCC / MW-TP
Other

	
	1.2
	Marketing Campaigns
The roll out of joint marketing campaigns will continue in 2007–2008. Marketing activity will feature continued web based and print campaigns, together with attendance at trade shows during the year.
	5 days

£600
	£64,000
	ERDF / P2P / PCC / MW-TP

Other/
WAG

	
	1.3
	Project Management of the above
In order to avoid any potential issues of double funding, and given the European origin or L.L.A.N.I. Ltd funding at the time, the Enhancing the Tourism Product Offer application to WEFO did not include any funding for project management by the Development Officer. L.L.A.N.I. Ltd is therefore seeking funding to cover the costs of managing this vital project, which was recognised within the Llanidloes Regeneration plan as one of the key means of reviving the local economy after the impact of the closure of KTH.
	8 days

£960
	
	WAG

	
	1.4
	Enhanced Tourism Aftercare services.
The closure of the networked TIC on the high-street in Llanidloes and the reduced level of service that PCC are now able to offer from the library is a cause of grave concern to the group and to local businesses alike. Given the marketing activities of the group to attract visitors to Llanidloes, it is evidently our concern to ensure that information on local attractions, accommodation and services is readily available upon arrival. Working in tandem with the local authority, L.L.A.N.I. Ltd will therefore seek to develop an information point for visitors accessible outside of the hours of service provided by the council. This information point will also seek to act as a shop window for local businesses and services, boosting their profile and potential profitability while creating a more joined up visitor experience. Funding for this project will come, initially, from a Spirit 2 grant supported by income streams created by new business networks and the retail of visitor related goods such as maps and souvenirs. The project will see the employment of one part time member of staff. 

The development of the project will require the line management of the group’s development officer and a management fee is sought as a contribution towards the funding package of this project.
	10 days

£1,198
	£14,500


	Spirit 2 / Other  income generation 

 WAG


	
	1.5
	Countryside Access Opportunities
L.L.A.N.I. Ltd has now identified and described, and is currently still engaged in improving a network of other 30 walking routes in the area. The promotion of this new network has been predominantly aimed at the self guided sector of the walking market. There are no known businesses in the area offering guided walking packages to visitors, a niche market that L.L.A.N.I. Ltd will seek to explore by testing the demand for guided walking breaks in the area. A number of different products will be developed based on day walks and short breaks that will incorporate other local business services such as transport and accommodation. The project will thus create opportunities for local business while providing a potential income stream that will contribute toward the ongoing sustainability of L.L.A.N.I. Ltd. This will be a pilot scheme to gauge the level of interest in guided walking opportunities in the area. The support of WAG is sought to enable the idea to be developed.

Though all funding for capital improvements on the network will have been drawn down before the start of the period covered by this forward plan, there will still be improvements on the network underway and a requirement to account for the funding drawn down to develop the Countryside Access Network. L.L.A.N.I. Ltd is therefore seeking the support of WAG to enable the organisation to complete its work in the delivery of this project, which was another of the key measures of the Llanidloes Regeneration Plan
At present, the work of L.L.A.N.I. Ltd has focused on the Rights of Way network. In addition to ROW, the Llanidloes area has many miles of quiet country lanes, ideal for cyclists to enjoy. L.L.A.N.I. Ltd is therefore seeking to work with local cycling enthusiast to develop descriptive material on the wide range of cycling opportunities in the area and is seeking WAG assistance to coordinate work on developing potential routes around the area that tie in with places of interest, accommodation and eating opportunities and the local transport infrastructure. Promotion and dissemination on the routes will be primarily web based, accessible before arriving in the area or downloadable at the information points mentioned at 1.5 above. These routes will have the potential to boost the number of cycling orientated visitors attracted to the area while being a significant support and encouragement to bicycle hire or maintenance businesses seeking to set up in the area.
	30 days

£3,600
	£20,000
	PCC CTCGS Funding 
WAG

	
	1.6
	Tourism Product Development

L.L.A.N.I. Ltd is currently managing a study into potential tourism product development at the Llyn Clywedog and the neighbouring Hafren Forest. It is expected that the study will identify a number of development opportunities that can boost the economic value of the lake and forest to the area. Initial areas identified for improvement concern the facilities offered by the social enterprises currently operating ventures on the lake. L.L.A.N.I. Ltd will therefore seek to devote time to assisting those social enterprises to develop funding packages, whether grant assisted or through loan finance, to develop the assets that they currently manage. The expansion of existing services and the development of new, will both serve to sustain the viability of the enterprises concerned and to create employment opportunities. 
L.L.A.N.I. Ltd is also currently managing a small scale study into the heritage product in the immediate Llanidloes (Arwystli) area. This study will both identify what physical remains are visible on the ground and their accessibility to visitors, will interpret those remains within the context of the Llanidloes / Arwystli story and will identify the strongest themes to be incorporated into a heritage product for the area. Building on this groundwork, L.L.A.N.I. Ltd will seek to develop heritage tours and interpretation of local sites of interest. Again, these tours will primarily be available through the medium of the web, and will feature audio pod casts downloadable to MP3 players that can be taken to those sites identified as accessible. Other sources of funding will be sought to deliver the technological aspects of this project, but assistance is required from WAG to enable its full development. L.L.A.N.I. Ltd would also like to extend the scope of this project to undertake the development of a similar study for the larger Severn Valley / North Powys region. The heritage tourism potential of this area has not been sufficiently explored, and though it does not benefit from any large World Heritage Sites such as North Wales enjoys, there is potential to capture a new and important sector of the tourism market. 
	20 days

£3,000
	£3,500
	WAG

	
	1.7
	Pumlumon Project

This project is a landscape-scale conservation project jointly promoted by all the Wales wildlife trusts and led by Montgomeryshire Wildlife Trust. It has two main aims. To restore the natural habitat of this upland environment following years of intensive farming practices, thereby increasing biodiversity and creating wildlife corridors that enable key species to adapt to climate change, and secondly to develop eco-tourism opportunities capable of sustaining the case for the ecological management of the area. As a pilot project for a landscape scale environment management scheme, the project will demonstrate the economic potential arising from different patterns of land management, while improving on the ‘wilderness experience’ that many people venture into the area to enjoy. It will provide opportunities for new businesses to develop, leading to job creation opportunities, some of which will require a high degree of expertise and skill. The main opportunities will be in ecosystems management, environmental services, and tourism. 
In order to assist in the development of this high profile project, L.L.A.N.I. Ltd is seeking support from WAG to devote time to an audit of the current eco-tourism offer in the Llanidloes area, linked to visitor accommodation, activities and the local rural transport network. The auditing will be combined with workshops that will seek to initiate local tourism operators into the potential benefits arising from the ‘greening’ of their businesses (Green Dragon, etc.). It is envisaged that some of this work could be carried out in cooperation with local environmental group LLES as part of the Coping with Climate Change project mentioned at 3.2 below. This work would link to similar initiatives by Eocdyfi and Pentir Pulumon, similarly encompassed within the boundaries of the Pumlumon Project, and would contribute towards the development of an eco-tourism action plan for the project.
	5 days

£600
	
	WAG



	
	1.8
	Event Management
Llanidloes has a number of signature events, some of which are of long standing, others being of more recent development. L.L.A.N.I. Ltd has made a point of assisting local business to combine their resources into showcase events that both promote the area and provide additional revenue to the businesses concerned. The company recognises the potential to develop an income stream through further development of its work as a promoter in this area, while at the same time ensuring the continued development of an event’s rich tourism package by fostering ideas and assisting event committees and event organisers with advice and guidance. The value of events to the local economy, by drawing in participants and interested spectators, should not be undervalued. They provide both a valuable boost to incomes and a focus for marketing campaigns that introduce the area to new visitor sectors. Current events on the Llanidloes Calendar are:
· Viva Llanidloes! arts and entertainment festival

· Sarn Sabrina Walking event.
· Llanidloes Carnival

· Llanidloes Fancy Dress

· Festival of the Great Outdoors

· Living History Festival

L.L.A.N.I. Ltd will seek to assist with the continued development of these events, at the same time making the case for the pooling of efforts and resources through the development of a social enterprise Event Management company that, by sharing costs and pooling expertise, can ensure the sustainability of this full programme in future years.

	25 days
£3000

	£4,500


	Income generation 

WAG


	
	1.9
	IQM Research

For the last two years L.L.A.N.I. Ltd has managed visitor satisfaction and tourism trade surveys as part of a larger Powys trial of IQM reporting and development. Funding for the employment of surveyors to undertake the work has come in the past from PCC and WAG (WDA). It is generally accepted that surveying should be carried out on a regular basis to monitor the changing situation and to ensure response to areas of development or concern highlighted by previous surveying. L.L.A.N.I. Ltd therefore proposes to continue to collect data through the summer months. Based on the funding available, surveying in 2007 will either take the traditional form of  the employment of  surveyors working in the pilot communities, or we may seek to develop web based surveying techniques that cut down the need for recruiting and managing an additional member of staff. The surveying is of course only half of the process, the real value of the IQM reports that result from the activity requires dissemination of the findings to the trade so that identified improvements in service or product get actioned. There is thus a liaison role with the trade that needs to be managed throughout the year.
	6 days

£720
	£2,500
	PCC

WAG

	2
	
	Llanidloes – A place to do business

	Manage-ment Fee
	Project Funding
	Funding Source.

	
	
	Introduction

The new business units to be constructed on the Park Busness Derwen Fawr offer Llanidloes the opportunity to attract new business investment to the town. As Llanidloes is somewhat remote from the main market place, the decision to relocate an existing business, or to develop a new business in Llanidloes will depend as much on the additional benefits of quality of life and the ambience of the area as on the business development grants available and the skills of the labour force. The look and feel of the town, its tidiness and state of repair and the confidence with which it announces its presence, along with the availability of affordable childcare, are all factors likely to influence the attractiveness of the town to potential entrepreneurs wishing to set up in the Mid Wales area. The following programmes seek to expand on L.L.A.N.I. Ltd work already began in this important area. 

	
	
	

	
	2.1
	Public Art
In the current financial year, L.L.A.N.I. Ltd developed a proposal for public art to be incorporated within a programme of streetscape enhancement undertaken by PCC, with the assistance of WAG. Agreement on WAG support towards the funding of the inclusion of public art was obtained and an application to draw down the required funding will be submitted before the end of the period. Pieces of artwork will be commissioned before the end of the period, but planning applications and the need to revisit some design proposals mean that the full implementation of this project will over-lap the new financial year. L.L.A.N.I. Ltd therefore seeks some additional funding support to complete this project which will enhance the look and feel of the town and boost its growing reputation as a place to practice, see and purchase art. 

	5 days

£600
	£70,000
	WAG

	
	2.2
	Gateway Feature
The development of a gateway feature for Llanidloes has been long on the agenda of L.L.A.N.I. Ltd. The development of the public art proposal for the town looked long and hard at this question, but the ongoing construction work around the new roundabout and access road into Llanidloes made it difficult to visualise how a gateway feature in this area could fit into the new road layout. Now that the construction work is complete, L.L.A.N.I. Ltd would like to revisit this question and commission research into potential designs for a significant feature in this area. This may seek to disguise or accentuate the salt dome, or pick up on the rock face of the cutting to the new business park, both of which form prominent features in the near vicinity of the roundabout. L.L.A.N.I. Ltd will, at the same time, seek to agree a new system of tourism signage at for the town at this entrance of the town with the Trunk Roads authority of WAG.
	10 days

£1,200
	£35,000
	TBI

WAG

	
	2.3
	Footbridge – Riverside Park improvements

Through negotiation with a local developer, LLANI Ltd has obtained funding for the footbridge over the Severn from the Gro car park to the Riverside park area, together with groundwork improvements to the park. Funding from Llanidloes Town Council was also secured to commission Forest Civil Engineering to develop the design for the bridge, though changes of staff at FCE have delayed this aspect of the project. L.L.A.N.I. Ltd hopes to be able to apply soon for planning permission for the bridge and other improvements, which will greatly add to the facilities on offer to Llanidloes residents and visitors alike in this area. Additional funding will be sought from the Landfill Tax Credit Scheme to introduce further public art into the development of this area of the town. 
	12 days

£1,440
	£25,000


	LTC Scheme / Private (Section 106 Agree-ment)



	
	2.4
	Development of Childcare Services
In 2006–2007 L.L.A.N.I. Ltd developed an after school club based at the local primary school. The club has proved extremely popular with working parents and has filled a definite need. A holiday club has now also been established to deliver good, child centred care between 9-5 during the school holidays. The clubs were partially funded by a grant from the New Opportunities Fund (NOF) and fees paid to the club by parents. The clubs employ two members of staff, together with a third occasional member of staff as cover. As well as continuing to run the club, L.L.A.N.I. Ltd is currently seeking grant funding to build on this beginning through the employment of a development officer with professional qualifications in the field of childcare. The role of the new officer will be to investigate options for establishing a day care nursery in the town that will enable parents to return sooner to active employment, thereby increasing economic activity and boosting family incomes. The L.L.A.N.I. Ltd Development Officer also has a role to play in the delivery of this project, both in overseeing the administration of existing clubs and the financial planning of any new projected childcare enterprise. A budget enabling that involvement is therefore sought from WAG as part of the funding mix for this project.
	20 days

£2,400
	£24,000
	Spirit2 / income from fees

WAG 

	3
	
	Building a Sustainable Community
	Manage-ment Fee
	Project Funding
	Funding Source.

	
	
	Introduction
In addition to seeking to assist in the development of the local tourism economy and the conditions in which business can operate, L.L.A.N.I. Ltd is keen to pursue projects that fulfil its community development remit and which, it believes, will significantly enhance the sustainability of the local services which add so greatly to the quality of life in the area. 
	
	
	

	
	3.1
	Llanidloes Town Hall
The feasibility studies into the Idloes Project for the redevelopment of the Llanidloes Community Centre have resulted in the decision to develop new facilities integrated into the fabric of the Town Hall. L.L.A.N.I. Ltd has been instrumental in developing this option, and is currently compiling a consortium bid to the Big Lottery’s People and Places scheme to finance the required new build and renovation work. If successful, L.L.A.N.I. Ltd will undertake the overall administration of the project, which will see the establishment of a charitable trust to look after the new asset, and a social enterprise company to promote and manage the new facilities that will be created. As well as creating new job opportunities and enhancing present income streams, this project will safeguard the future of a historic grade II listed building that is soon likely to become a liability to the town.
A further funding element is required to complete the new project and the search for a solution to this shortfall, or an alternative funding mix should the lottery bid prove unsuccessful will require the commitment of further Development Officer time to this project in the new financial year. Given the investment made by the WDA in supporting the feasibility studies into both this and the Idloes Project in recent years, it is hoped that WAG will continue to support L.L.A.N.I. Ltd in the development of this other, ongoing measure of the Llanidloes Regeneration Plan. 
	35 days

£4,200
	Lottery bid pending
	People and Places / Town Council

WAG

	
	3.2
	Coping with Climate Change

L.L.A.N.I. Ltd was instrumental in supporting LLES, MWEA and PCC in the development of the Concerto application for European funding to develop energy efficiency and RES technologies in Llanidloes. Though that application proved unsuccessful, the initiatives contained within Concerto continue to provide the basis for many of the projects that LLES and L.L.A.N.I. Ltd are seeking to take forward in partnership. The Town Hall scheme mentioned at 3.1 benefits from this partnership working with LLES in regard to the energy efficiency improvements scoped for the building and the offsetting of the power requirement on the building by the generation of power from local renewable resources.
Thanks to the work of LLES in promoting the goal of a carbon neutral town, Llanidloes has a growing reputation in the field of environmental sustainability. LLES are now seeking to take the issue of sustainability one step further by developing a long term plan to tackle the causes of climate change on a local level. A copy of the description of this Coping with Climate Change project is included in the appendix to this forward plan. L.L.A.N.I. Ltd believes that this project has the potential to map out the development of many of the latent resources of the area and to encourage the development of local supply chains for agricultural and other produce, together with exportable expertise in the environmental sciences. The company is therefore seeking to support LLES in the development of this ambitious project be providing additional officer time to assist with the consultations, research and forward planning that will be required to deliver this timely and potentially vital piece of work.
	8 days

£960
	(£16,000)
	(Spirit 2 / LLES / RCA / Scottish Power)

WAG

	
	3.3
	Winds of Change?

The new Tan 8 planning guidance on new wind farm developments in Wales opens up the possibility of large amounts of income going to local communities situated in the vicinity of the wind turbines. This is particularly the case in the area around Llanidloes where several new wind farms are planned and many existing farms may be upgraded. As an organisation with a proven record of managing large sums of public money and delivering projects, L.L.A.N.I. Ltd feels it is ideally placed to act as an agent to ensure that income from wind turbines is translated into developing, administrating and delivering projects on the ground in the upper Severn Valley. The company will therefore seek to promote the necessary dialogue between wind farm developers, the local planning authority charged with delivering the Tan 8 requirements through section 106 agreements, and local communities through its role as the secretariat to the local community forum, in order to ensure that the full potential of the income from the new wind farm developments is realised.  
	20 days

£2,400
	
	WAG

	
	3.4
	Affordable Housing
Llanidloes now has the results from a wide raging survey into local housing need organised by L.L.A.N.I. Ltd in its role as secretariat to the local community forum. In the coming year, L.L.A.N.I. Ltd will seek to build on this beginning by setting up and supporting a community housing group that will investigate the possibilities for increasing the provision of affordable housing in the area, be this through working in cooperation with the local housing associations or looking to develop new models for obtaining land and financing housing schemes. In keeping with the aims of sustainable development, the group will promote the development of low impact housing with levels of energy efficiency beyond current building regs. The group will seek to develop a mix of housing types, for sale and for rent, thus catering for the needs of families and those seeking their first home.  
	30 days

£3,600
	£3,500
	TBI

WAG

	
	3.5
	Llanidloes & District Community Forum

L.L.A.N.I. Ltd will continue to provide secretariat services to the Llanidloes & District Community Forum. In the current year the forum has been instrumental in developing a Llanidloes response to the consultations around the Wales Spatial Plan. As such, L.L.A.N.I. Ltd is attuned to the pulse of opinion in the area concerning people’s fears for local service cuts and their aspirations to see a more prosperous future developed for the area. The opinions garnered through the community strategy process have been instrumental in the development of this and prior Forward Plans of the group.

There is very little funding available from the local authority to support the activities of the Forum and none of this can be off set against the time spent by the L.L.A.N.I. Ltd Development Officer in either organising Forum events or compiling the findings of the discussions that take place. Funding is therefore sought from WAG to ensure that the Forum can continue to function and the opinions of the Llanidloes area can continue to be heard. 
	6 days

£720
	£1,000
	PCC

WAG



	
	
	
	Manage-ment Fee
	Project Funding
	Funding Promised

	
	
	Totals = 
	258 days

£31,560


	306,000


	195,000


Some of the projects detailed in this full program of activity require only officer time to action, others a combination of officer time and direct project funding derived from a number of sources. In arriving at the cost of managing the projects, a daily overhead rate of £120 per working day has been used. This is based on the following projection of costs for running the company during the year. The working year is calculated at 233 days.
	
	Amount

	OFFICER SALARY 

Employers NI
	£20,300
£2,000

	OFFICE RUNNING COSTS
	

	RENT/Rates/photocopier
	£2,800

	UTILITIES
	£500

	TRAVEL
	£500

	STATIONARY / POSTAGE / SUNDRIES 
	£1000

	ACCOUNTANCY 
	£900

	TOTAL OFFICE COSTS
	£5,700


Anticipated Outputs

The anticipated outputs arising from the projects described above are:

	Project
	Anticipated Outputs for 2007-2008

	1
	· Employment of part time tourism support officer
· Continuation of llanidloes.com website

· Production and distribution of at least five marketing campaigns for the area
· Attendance at two tourism trade shows
· Development of at least one guided walk package, one local heritage trail and one cycle route.

· Implementation of at least one recommendation of the Llyn Clywedog Development Plan.

	2
	· Application for funding for Gateway Feature
· Project management of erection of one footbridge and park improvements
· Development plan for a day care nursery

	3
	· Funding package for development of Llanidloes Town Hall finalised  
· Development plan for affordable housing provision
· Coping with Climate Change Sustainable Development Plan completed.

· Strategy agreed for the local employment of wind farm levy monies

· Four community networking meeting held


The overall thrust of the projects outlined above will be to increase the marketability of Llanidloes as a tourism destination, with consequent benefits to the economic vitality of the area. Positive steps will be taken towards providing a solution to the perennial problem of sustainable community facilities in Llanidloes, while progress will be made towards scoping a solution for the ‘affordable housing for local needs’ question that figured large in consultations around the Wales Spatial Plan. By forming working partnerships with the local councils and other voluntary organisations active in the area, the company will seek to advance the role it plays in the local community and will effectively set itself on the path to becoming a community development company, enabling positive action and managing local assets for the benefit of the community.
Project Timetable
To be finalised.
CONCLUSION

TBC

Submitted on behalf of L.L.A.N.I. Ltd

by

(signed)………………………………..

Eamonn Forde
Chairman
