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Introduction
The Cambrian Mountains Initiative (CMI) is a wide-ranging project that aims to help promote rural enterprise, protect the environment and add value to products and services in Mid Wales - seeking to build a prosperous economic future for the communities of the region based around their inter-relationship with the special Cambrian Mountains landscape.  The project is supported by HRH The Prince of Wales who as the Cambrian Mountains Initiative President wishes to help sustain traditional upland farms and rural communities.
The Bigger Picture

A key requirement of the CMI is the development of Community Action Plans of some or all of the 32 settlements within the Cambrian Mountains area, through community engagement activities and consultation.  The Community Action Plan exercise aims to focus the mind on the future direction of communities and what they would like to achieve (with or without external funding sources), drawing forth ideas for projects which:- 
· contribute towards the key aims of the Cambrian Mountains Initiative

· help build a shared sense of place for the region 

· can be locally delivered 

· communities can implement themselves.
It is not intended to provide a wish list of actions to be undertaken by the local authority or national government.

The CMI is also interested in finding out what communities have done for themselves to date. This will help CMI  with making a case for future development support to the region. Therefore this Plan also includes current activity within the community.

The collective purpose of these plans is:-
· to enable better understanding of the needs and aspirations of the towns and settlements across the area 
· to identify areas where communities could work with each other
· to identify projects that may be suitable for application to the Cambrian Mountains Trust Sustainable Development Fund.
The CMI focuses on four themes, or strands. These are Environment, Tourism, Local Produce and Communities. The projects within the Action Plan are listed by theme (although some may overlap, so some cross referencing may be required).

Locally

This Action Plan relates to Llanidloes and Area. This includes:-
Llanidloes town and the surrounding communities of
Trefeglws, 

Llandinam, 

Llanidloes Without
Llangurig
Caersws

Carno
Process
Engagement with the community has taken place through consultation with Llanidloes Town Council and all Community Councils within the area, consultation with other local community organisations and groups, and a community consultation event.
Many different groups and individuals across the Area have been consulted, interviewed and invited to contribute to the plan, and much information has been collected, indicating the wealth of community activity within the area. It must be noted here that the time constraints of the Action Planning Process means that a more structured and thorough consultation was not possible, and the list of those consulted was not exhaustive. 

Consultation Event
· The Community Action Planning Event on 19th March 2011 in Llanidloes Community Centre.
Local groups were invited to have a stall at this event, and stall-holders included:-

LLANI Ltd, Visitor Information Centre, Chamber of Trade, Llanidloes Town Council, LLES Ltd, Llidiartywaun YFC, Ponthafren, Y Fan Institute, Llanidloes Youth Club, Artists, Great Oak Foods, Allotment Group, Sarn Sabrina, Carno Station Action Group, Llanidloes Car Club, Andy Scrase – Support for Mental Health, and Bill Bleasdale with his Apple trees. The Jungle Club provided refreshments. In addition, a rolling slide show of local projects was shown throughout the event , which included pictures and information from those present and also groups who could not attend on the day, such as Trefeglws Community shop. 
The format of the day was drop-in, where people were invited to see what was going on in the community already and contribute to ideas and suggestions for future projects. An hour-long workshop then looked at all these ideas to discuss and give them some order. 

These form the Community Action Plan, together with current activity. For ease of reading, each theme has been colour coded. 
In addition, ideas for each theme have been depicted as a mind map, attached as separate pdf documents, to see at a glance the ideas put forth.
What next?

The finished Community Action Plan for Llanidloes and Area will remain in the ownership of LLANI Ltd, but a copy will be sent to the CMI, who may use it to strengthen the case for development support to the region, or identify links and comparisons within communities where joint working or mentoring may be beneficial. 

It is up to the community itself to develop, manage and deliver the projects contained within the Plan.  
As mentioned earlier, the CMI has also set up a Cambrian Mountains Charity, which can give funds, through its Sustainable Development Fund, to local community groups to assist with the delivery of projects. It is encouraged and recommended that groups within Llanidloes & Area apply for these funds.
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