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Cambrian Mountains Community Action Plan – Llanidloes & Area
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	The CMI has 4 main themes or strands of activity. This plan seeks to encourage communities to develop projects that support the aims of the CMI across those 4 themes.
	The CMI is an integrated, sustainable development initiative that seeks to build a prosperous economic future for the communities of the region based around their inter-relationship with the special Cambrian Mountains land-scape. It does this through working with farmers and producers to add value to the local produce of the mountains; by promoting the local environment and the ecosystems services that it provides in the form of carbon sequestration and water storage; through the promotion of the special Cambrian Mountains landscape as a unique selling point within the tourism offer of the area; and finally through working with the necklace of settlements that surround the deeply rural upland area of the mountains.
	The CMI is working with WAG and the local authority partners that sit on the Initiative’s steering group to develop the potential for the designation of the area as a ‘natural park’. This is not an official designation or one that introduces new layers of bureaucracy into the Cambrian Mountains, but rather a community led branding of the special landscape, ecology, heritage and culture of the area that has the potential to raise the profile of the Cambrian Mountains on a par with the officially designated National Parks to the north and south of the area.

The profile of the area will also be improved by developing the Cambrian Mountains as a tourism area, with a destination management plan that will better coordinate the marketing of the area and support the development of new tourism product.

The draft action plan for the tourism area can inform, and will be informed by, the action plans developed by the communities within the Cambrian Mountains.


	
	
	
	The draft CMI tourism area action plan details a number of outcomes arising from the activities that the CMI is seeking to promote.

Your action plan should describe what success will look like, and set up mile-stones along the path to the delivery of each project. This is particularly important where an action is long term. Updating plans with new project ideas and keeping a close eye on progress against set indicators will ensure continuity of planning and focus on the delivery of your community’s action plan.


	
	

	Environment – below in italics is the advice from CMI regarding completion of this strand. 



	By environment we mean projects that seek to improve, interpret, celebrate, or create access to the special landscape of the Cambrians, as well as measures to lesson the carbon footprint of communities.

	Detail current projects / activity already happening under this theme in your community, or projects undertaken in the past that are still of relevance today and demonstrate the capacity of the community to manage projects.

It may also be useful to identify here what the current strengths, weaknesses, opportunities and threats are (SWOT analysis) within your community.


	Projects might include:

· Development of interpretive material around ROW in your area;

· Improvements to ROW infrastructure;

· Improved interpretation at sites of environmental interest;

· Improved access to sites of environmental interest;

· Improvements to green spaces such as local parks, recreation facilities and local habitats;

· Development of new green spaces within communities;

· Projects to improve the energy efficiency of local homes;

· Projects to generate energy from renewables, such as hydro electric schemes, PV panels on community owned buildings, biomass heating systems in community buildings, etc


	
	Tick to indi-cate the prior-ity of each project
	
	Try and identify the steps along the way to the delivery of each project that will indicate what progress is being made.
	How much do you think your project might cost?

This is a notional figure only at this stage.
	What sources of potential funding do you know of in your area that might fund each project?

This need not be a grant funding source.

	LLES

	What’s going on already:-
Energy Efficiency work – carbon footprinting

Open Eco-House Events
Green Fairs

Food Preservation Events

Smart meters – measuring electricity use of appliances in the home

Low Carbon Communities Project – PV panels and other works to Community Centre

10:10 Campaign – reduce energy use by 10% during 2010.
  
	Plans for the Future:-
 Infrared camera images to identify heat loss from homes – LLES has the use of an infrared camera which will be used as part of a project over autumn / winter to show householders where heat is escaping from their homes and  encourage energy efficiency measures to be installed.

Getting together the Environmental groups in the Mid Wales area for a meeting to discuss projects and identify scope for joint working 

Revive Home Energy Surveys – working with HES

Continue with programme of talks, films, Open House events, lending Smart Meters out 
Ideas for the future:-
Big project to improve energy efficiency of buildings – possibly schools. 
	x
X
x

x
	x
	x
	Partner Llani Builders who can supply subsidised insulation through Government CERT scheme. 
Assist with reducing energy wastage.

	Minimal meeting costs
	Need to apply for funding to run infrared imaging project 
LTCS?

	Fuel
	Biodiesel used to be sold in Llanidloes , then was no longer available. 

Some research has taken place in the past by LLES and the Car Club and others to assess the value of producing biodiesel.
	The idea has been raised again with potential car club tie-in. Fuel for social enterprises e.g. Dial-a-ride. 
	
	x
	
	Lower carbon emissions from transport.
	
	

	Landfill Funds
	Landfill Tax Credit Scheme (LTCS). Funds available from the local landfill operator for community projects within parameters set by Entrust, the overseeing body of how funds are administered.

Need to be registered as an ‘Environmental Body’(EB)  to administer funds.  At present several bodies within Llanidloes and Area are EBs.
	A single body to co-ordinate LTCS, could be LLANI Ltd. 
	
	
	
	Working with Potters Waste Management.
	
	

	Energy Efficiency
	Methodist Church

Assessment of building, including church and meeting room 

	Secondary Glazing

	
	
	
	Better energy efficiency, cheaper to heat, warmer
	
	LTCS

	Carbon Footprint
	
	Carbon Slimmers Club – the aim being to reduce your carbon footprint. Format based on the successful Weight watchers club: have weigh in sessions and someone who can assess value of doing / not doing various actions or works. Meet quarterly. 
	x
	
	
	
	
	Volunteer time

	Recycling
	Recycling Point in town by depot.
	Install a smaller paper recycling point by Spar
	
	
	
	
	
	

	Tourism - below in italics is the advice from CMI regarding completion of this strand. 


	By tourism we mean projects that help develop the sense of place of the Cambrian Mountains and create an attractive tourism product based around interaction with the landscape, culture and heritage of the area.

Tourism
	Detail current projects / activity already happening under this theme in your community, or projects undertaken in the past that are still of relevance today and demonstrate the capacity of the community to manage projects.

It may also be useful to identify here what the current strengths, weaknesses, opportunities and threats are (SWOT analysis) within your community.


	Projects might include:

· Improved access and interpretation of historic sites and sites of local interest;

· Interpretive materials developed around local ‘heroes’ myths and legends,

· Events and festivals – based around local heritage, culture, countryside access and produce;

· Development of visitor information provision within communities;

· Development of local web content – for local and regional web platforms;

· Town  / village interpretive signage detailing the Cambrian Mountains context;

· Town / village name signage with mention of the Cambrian Mountains (eg Welcome to Rhayader – Gateway to the Cambrian Mts);

· Development of descriptive itineraries linking settlements across the mountains and naming of routes / passes.
Ideally projects should detail potential partners, particularly where permissions and publicly owned sites are involved
	
	
	
	
	
	

	Signage and Gateway
	   ___________________________

Very little interpretive signage
	Welcome/border signs with spring and summer flower displays for the 3 main entrances of the town would greatly enhance the town to passing and visiting tourists / public and so help to regenerate our town. 
Similar displays for the other 4 entrances to town but with smaller signage / flower arrangements.

To commission the making of cast metal and painted signage / plaques.

To build short ‘natural stone’ wall with round natural stone flower planter/trough in front with sign embedded into stone (to deter theft). 

As Llanidloes crest includes Daffodils, suggest mass planting of daffodils on bypass roundabout. Also planting summer annuals.
   _________________________________

Map of Town – in town- by library. 

	
	
	
	
	
	

	Events
	    ________________________

Festival of the Great Outdoors – in 2006 and 2007 then no more.

     ________________________

Lots of small and micro breweries.
	Festival linked to Llanidloes being the first town on the Severn.
   __________________________________

Festival of Great Outdoors – Bring it back!
A week of Crazy Games / Green Events eg Green Dragon Activities Ltd who do a range of crazy activities, such as kayaking in a bath tub (bathtubbing), ending on a sat night with beer/wine/cider fest and local music.  
       __________________________________

Beer Festival – featuring regional breweries and local foods. 
	
	
	
	
	
	

	Visitors
	Limited coach parking in town

 _________________________

Cafes can be shut by 3.30 on a Saturday
   ___________________________

Campaign to re-open Carno Railway Station
	Improve coach parking facilities and encourage coaches to stop in the area.

   ___________________________________

Co-ordinated shop and cafe opening times so visitors have somewhere to go  (linked to better marketing). 

Chamber of Trade will take lead on this.
   __________________________________

Clean up streets and pavements to make Llanidloes more presentable to visitors. 
   __________________________________

Work with Community Council and Laura Ashley to develop Ashley site for Tourism. 
   __________________________________

Invite TV companies to see town with view to filming period dramas or films. Offer support to them. 

	
	
	
	Increase visitors to Llanidloes
	
	

	Walks

&

Art
	   ____________________________

There have been art & craft schemes such as 

· Art in the open

· Powys Arts Forum Craft Trail.
	Open old railway line from Llani to Rhayader / St Harmon as a footpath / bridleway / National trail.

   __________________________________

Artists and craft makers trail – for a month or so, with map of locations. 
   __________________________________

Local minibus service for walkers / tourists, possibly linked to dial-a-ride. 

	
	
	
	Increase visitors to Llanidloes
	
	

	Local Produce - below in italics is the advice from CMI regarding completion of this strand. 


	By local produce we mean projects that promote local food and craft products and an appreciation of local sustain-ability
	Detail current projects / activity already happening under this theme in your community, or projects undertaken in the past that are still of relevance today and demonstrate the capacity of the community to manage projects.

It may also be useful to identify here what the current strengths, weaknesses, opportunities and threats are (SWOT analysis) within your community.


	Projects might include:

· ‘Shop local’ campaigns:

· Interpretation around local produce;

· Food fairs and farmers markets;

· Craft fairs and promotion of craft skills;
	
	
	
	
	
	

	Saturday Market


	Saturday Market: this is being handed over to Town Council from 1st April 2011 for further development in future.

Town Council may hand over to another group to administer.

    _________________________


	Encourage more people to have stalls (particularly in Tourist Season) selling local produce (linked to better opening times). 
     __________________________________

Set up a ‘Fresh & Local’ Co-operative of home producers on Sat Market, like they do in Machynlleth. 
     ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________

Quarterly Farmers Market / French Market. 

    ___________________________________

Enforce ‘No Saturday Morning Parking’ on Great Oak Street to encourage traders to attend. If there’s no space, there’s no traders. 

   ___________________________________

Improved town Saturday Market encouraging more locally produced crafts and goods. More thriving market. 
	X

X

X


	X

X


	
	
	
	Town Council?

	Making / PreservingFood
	Making bread weekly for sale
	Develop a Community Kitchen – so people who want to make produce but don’t have the right facilities can use a specially designed kitchen. 
   ___________________________________

Suggestion: create proper commercial kitchen in the Community Centre – could then be used to generate income e.g. cookery classes.  
	
	
	
	
	
	

	Growing 

Food
	  A  Community Allotment Group is assessing demand for more allotments in Llanidloes, and is identifying suitable land for this

   __________________________

   __________________________

  Mid Wales Food & Land Trust

   __________________________

Community Orchard scheme currently being run offering individuals within area fruit trees from local growers subsidised by grant from Environment Wales. Trees to be planted by individuals in their gardens / plots. Record made of locations. 

   __________________________

Land Co-op outside Llanidloes for growing trees and food – some of which is sold in Great Oak Foods – organic veg shop co-op.

   __________________________

Annual Food Festival with local producers.
	A community allotment. People would share the work and then share the produce. 
   _________________________________

Garden share scheme – people with room to grow veg share it with someone who hasn’t. 
This could work well where those unable to tend a garden (e.g. elderly) allow someone else to use it for growing food.  See also ToolShare, Community
   _________________________________

Promote horticulture and alternative land use to sheep / beef farmers and encourage more small holders.

Use a more informed approach using examples of good practice which are appropriate to the local area. 
	
	
	
	Working together to grow food, building resilience into community.
	
	

	Art

See also Tourism
	Lots of local artists producing work.

New gallery just opened on Great Oak Street (above cafe). Exhibition includes local work.
	Have a joint venture between artists and Minerva?

Community art shop selling other locally produced arts /crafts?
	
	
	
	
	
	

	Community - below in italics is the advice from CMI regarding completion of this strand. 


	By Communities we mean projects that aim to safeguard the character, feel and prosperity of the towns and villages in the region.
	Detail current projects / activity already happening under this theme in your community, or projects undertaken in the past that are still of relevance today and demonstrate the capacity of the community to manage projects.

It may also be useful to identify here what the current strengths, weaknesses, opportunities and threats are (SWOT analysis) within your community.


	Projects might include:

· Development of community shops and pubs where threatened by closure;

· Volunteering schemes for maintenance of publicly owned assets, litter picking, etc;

· Provision of community IT and broadband services in areas without mainstream provision;

· Development of uses for redundant buildings / heritage structures within the community; 

· Provision of community transport schemes and ‘days out’ for those becoming isolated in our rural communities;

· Community car share schemes / networks;

· Establishment of after school and holiday clubs, or day care nursery facilities.

	
	
	
	
	
	

	Health

Ponthafren Assoc


	Ponthafren provides and outreach service to a small group in Llanidloes. Currently the group is transported on a Thursday into our Newtown Centre. We have previously tried facilitating a support group in Llanidloes but the group was very small
	We would like to look at re-starting an outreach group in Llanidloes, if premises were available at a low cost. The group we would be facilitating would be in a supporting environment, where members could participate in life skills courses eg confidence building assertiveness etc. Computers, animation, basic skills and days out. The group would be facilitated by our volunteers. 
	
	
	
	To provide a peer support group to resident of Llanidloes who have mental health issues those who are socially isolated and or excluded. 


	Volun-teer  time 
	Grant to be applied for if a further need is identified. 

	Health
	
	Improve support for people with mental health problems. Hold regular informal ‘socials’.
	x
	
	
	Have already set up weekly drop-in sessions
	minimal– for refresh-ments, materials
	

	Health
	Hear to Help – Drop in at Bodlondeb for those hard of hearing. 
	
	
	
	
	
	
	

	Fund-raising

Rotary

See also YFC, below
	Raising funds for causes oversees. Distributing funds locally for local people carrying out projects.

Organising fireworks on Bonfire Night.

Attending local events when invited.

Eliminating polio throughout the world.

Providing collection boxes for catastrophies.
	Support the elimination of malaria. 
	
	
	
	
	
	

	Tool Share

See also Local Produce
	Llani Car Club – very successful.
	A Community Garden and tool share for larger more expensive tools by the Car Club. 

	
	
	
	
	
	

	Banking

ROCBF

Graham Brand
	Community owned bank, making loans for development of small local businesses and renewable energy schemes.
	Funding of hydro-electric project in Newtown.

Development of energy backed local currency.
	
	
	
	
	
	

	History
	Arwystli Society Local Historical Society – programme of lectures, talks and visits

   ______________________________


	Continue to develop interesting annual programmes. 
   ________________________________

Great War Project – a social history of the area based around genealogical research into the names on the war memorial; what did your grand father/mother do in the First World War?


	
	
	
	   _________________________

Involve local people and attract visitors tracing family tree. 
	______

Volunteer time
	

	Youth
	After school club. 

Very good school activities, eg eisteddfod
	Holiday Club Day Nursery (no provision in Llanidloes) 
	
	
	
	
	
	

	Youth Club


	Activities on Tuesday & Thursday evenings – good planned programme for ages 11+.

Certificates / awards sports session on Friday night.

Summer Holiday Scheme.

Partnership working.
	Plans: To maintain current provision. 

Improve outside area (garden).

Extend partnership working.

Raise funds to improve facilities and equipment.

Ideas: Would like to see improved facilities for young people. 
	
	
	
	
	
	

	Youth
	Youth Forum.

Youth Club.

Not much else available
	Ideas: Improving links for young people to activities and getting them more involved.
	
	
	
	
	
	

	Youth

Llidiarty-waun YFC


	Meetings every Monday.

Competitions

Lots of different activities

On stage competitions

Trips abroad – Kenya, Texas, Canada
	Plans: Continue to expand numbers.

Raise more money for charities and ourselves.

Arrange more activities and trips. 


	
	
	
	
	
	

	Workshop

See also Art, Tourism
	
	Community Workshop – Facilities for wood working / craft goods production, with provision for employment of young persons with special needs. 
	
	
	
	Find suitable premises
	
	

	What’s On
	No one place / newsletter to look to find out what’s going on in area.
	Produce a ‘What’s On’ Guide monthly, like Machynlleth and Rhayader and other towns do. 


	
	
	
	
	
	Sponsors / adverts

	Community Buildings


	Trefeglws Community Shop – Grand opening took place on 12th March 2011. After huge community effort following the closure of the village shop, a community shop has opened in the old garage in Trefeglws. Facilities include Post Office, Cafe (snacks), meeting and function rooms, toilets, well equipped shop, renewable energy (PV panels on roof).  Volunteer rota to bake cakes (now on premises), serve in cafe & shop, mann PO. 

   ____________________________

Y Fan Institute – recently refurbished with LTCS funds. Rich history of the Institute going back to times when Y Fan was a busy lead mining community.

Also new well equipped play area for the youngsters.

   ____________________________

See ‘Environment’ for energy efficiency in community buildings
	Extend services to include:

· computer terminals for internet access / courses 

· film & book library

· advisory service to other communities wishing to do something similar

· functions (which can be self contained therefore outside shop opening hours

· widen food choices in cafe to serve hot meals.

Cwm Trannon Community Co-operative
   ______________________________

· Continue to attract users of the building.

· Develop display of historical data.
	X

X

X

X

X

x
	
	
	
	
	

	Drama
	Llandinam Amateur Dramatics – very active group with plays and Panto (Sept-Dec)
	
	
	
	
	
	
	

	Gardening
	Llandinam Gardening Group, meet monthly, talks, garden visits & trips, hold village show in September with 450 items in show, coffee mornings to raise money.
	
	
	
	
	
	
	

	Other
	Llandinam has a  variety of other groups, including Folk Group, WI, Mothers Union and British Legion, and Youth activities.
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