Marketing Activity Summary

February – May 2007
The purpose of this summary is to keep you informed about the roll-out of the marketing project by highlighting some of the main things that have been happening since the group last met in February.
Llanidloes Brochure
I have collated the number of direct requests we have received from our response campaign with the Consumer Information Centre (CIC) and via the website, and the number of questionnaires we have received. (N.B. Questionnaires were sent out with every brochure to measure response). To summarise: 2812 brochures were requested between Jan-Apr and 339 questionnaires were returned. This gives the brochure a response rate of 12.1%; 3.3% above average for Business to Consumer campaigns (compared with the latest survey undertaken by the Direct Mail Information Service). 99% of respondents rated the brochure as good or excellent and 84.7% stated that the brochure had interested them in visiting the area.
Website

New walking and cycling routes are being developed for the website as we speak. A new genealogy section with useful contacts for those wanting to research their family trees/find out more about the history of the area will be online soon. Sharon, at our Visitor Information Centre, is in the process of contacting all accommodation providers on the site to gauge the interest in running an online bed booking service.
Merchandise
2008 Llanidloes Calendars and postcards have both been printed and I’m in the process of sending them to retailers to have them on sale asap.

For all those that have requested a brochure since January and have requested to receive further mail from us, a reminder postcard will also be sent to them in time for the summer holidays.

Advertising

A campaign has just been reserved with newspapers in the Midlands such as the Birmingham Mail, Sunday Mercury and local papers in this area including Metro, Birmingham News, Stafford Post, Walsall Observer etc (13 local papers in total), covering 4 weeks in the run up to the summer holidays. The adverts will all carry a slip for people to fill in their details to request a brochure and send back to us, and all have the website address on, etc.
‘The Development Strategy for Tourism Products at Llyn Clywedog and Hafren Forest’ 
This study looked at, as the title suggests, ways in which areas around the lake and forest could potentially be developed, looking at multi-activities, branding, tourism opportunities for accommodation, and so on. 
The parameters of the Product area were Hafren, Clywedog and Plynlimon.

Walking, Cycling, Sailing, Fishing and Motorcycling were all looked at in terms of existing facilities and potential opportunities for development.

For example,

Walking opportunities: 
Existing e.g. Glyndwr’s Way, Severn Way, scenic trail around Clywedog etc

Potential e.g. Plynlimon circular walk, adventure trails etc

Cycling opportunities:

Existing e.g. Sustrans, Mountain ride etc

Potential e.g. Forest trails, bike hire etc

Accommodation and eating options were also looked at with areas for potential development identified.

A considerable amount of market research was done; looking at statistics for activities, growth of particular areas, competition and other parallel studies.
The study also looked at structures within the area that could potentially be developed such as toilets, car park and picnic site at Bwlch-y-Gle, and land that could be developed; Bryntail mines and adjacent, Look out and Kiosk, Forestry Commission car park, etc.

The study includes the following recommendations;

To emphasise the activities on offer

To develop the brand for the area such as, e.g. Arwystli, Cambrian Experience, Waters Meet etc

To encourage the development of events such as the roll-out of the Festival of the Great Outdoors over the course of a year
To develop holiday packages and a focal point for tourism activity and enquiries

[As previously mentioned, the Visitor Centre is looking at online bed booking and already offers bed booking over the phone. Sharon is also looking at what holiday packages are available elsewhere]
Developments for the public and private sector e.g. 

Public: signposting, Powys County Council, Severn Trent, Forestry Commission etc.

Private: Bike hire, camping, visitor educational centre, pot holing etc. 

Once the final report has been completed it will be put on www.llanidloes.com. 
‘The Development of a Tourism Heritage product in the Arwystli area”, 
This was developed by Dr D. Stephenson and looked at potential historical sites of interest for visitors to the Llanidloes area and how best to promote them, i.e. the idea of the Arwystli Country, or the Kingdom of Arwystli which is unique to Wales.
The areas looked at were:

Prehistoric,

Roman,

Mediaeval,

Tudor/Stuart and

The Modern era; The Civic and Industrial Heritage.

Recommendations included:

The development of trails along the lines of the timber-framed trail,

The development of a number of locations where there are ‘heritage clusters’ i.e. Llanidloes, Llandinam, Dylife and Clywedog.
The further use of leaflets, signage and electronic media such as the Llanidloes website and downloads for ipods.

[Research is currently being done, looking into podcasts for the area e.g. the Town trail, the history of Arwystli – where did Llanidloes come from? How was it originated etc.]

The development of permanent exhibitions on Arwystli, e.g. David Davies

