Marketing Activity Summary 
September - November 2006

Since marketing activity began in May of this year significant progress in achieving the four quantifiable outputs to the Welsh European Funding Office (WEFO) has been made. The purpose of this summary is to keep you informed by highlighting some of the main points.
The outputs to WEFO are as follows:

· The creation of one new job. 

· The direct safeguarding of 15 jobs in the sector.

· 4 Business networking and marketing initiatives supported. 

· 75 small, medium enterprises (SME’s) supported. 
The target to support 75 businesses over the two year period of the project was exceeded in the first three months. At the last count, 87 had benefited from taking out subsidised adverts, having web pages on the Llanidloes website and so on. 

Actions from Last Tourism Working Group Meeting
· Retail Scheme

This scheme is under development. Details as follows: all accommodation providers in the Arwystli area would be given a card linked with a special offer scheme, to give to guests as an incentive for them to shop locally. The card would state e.g. Mr & Mrs Jones staying at Grandstand B&B from 1st-7th Jan ’07 are hereby entitled to the special offers linked with this card e.g. 10% off at Mousemat. This scheme obviously depends on the co-operation of retail outlets/activity providers and accommodation providers in Llanidloes. As most local businesses run special offers anyway this gives them the chance to publicise them further and encourage more people who are staying in the area to shop/eat/drink etc in their establishments. This scheme will run, depending on the support received for it, from January 1st until December 31st 2007. Each accommodation provider (we have over 40 listed), will be given a minimum number of cards per month (1 card to be given per couple or group) based on the size of their accommodation. On production of their signed card/voucher at local shops who have signed up for the scheme, they will be entitled to the special offer they have advertised. We will supply them with a monitoring form to keep track of how many cards they are seeing per quarter to evaluate the scheme. 
· Retail Group
Businesses in Arwystli who wish to sell merchandise such as Kittiwake books, calendars etc can become members of the Retail Group. We give the merchandise to them on a sale or return basis. They keep one third of whatever they sell and donate two thirds back to L.L.A.N.I. Ltd to cover costs and contribute towards our match funding requirement. Funds from the sale of goods via the website will go in to a newly created bank account for the group and they will be divided on the same basis. After the two year period of the project the group can either divide any funds accumulated in the account between them or work to implement further joint marketing initiatives together.

· Monitoring forms

At the last TWG meeting it was agreed by those present that it would be desirable to draw up a simple monitoring form for all accommodation providers in the area to collect information on their occupancy levels to provide me with invaluable information as to their busiest months, how their guests are hearing about them and where they’re coming from, for the purpose of future target marketing. This form has now been sent out to all accommodation providers to be filled in every quarter. It also aims to satisfy an output from WEFO – the safeguarding of 15 jobs. Maintaining or increasing occupancy levels will be demonstrable evidence that these jobs are being safeguarded.

· Business Directory

It was also agreed to develop a list of the contact details of all local accommodation, retail and activity providers in the area, to enable referral of business i.e. should their accommodation be full and they wish to direct enquirers elsewhere, or their guests wish to visit a particular activity provider and so on, they will have a handy reference list. It is hoped it will also open up communication channels between businesses who may otherwise have not communicated with each other. No business has expressed a desire not to be included so the list will go ahead as planned.

Website

The new website has been launched with a more simplistic menu and PayPal facility. The 2007 calendar and Kittiwake ‘Walks Around Llanidloes’ book can now be purchased online. The brochure and DVD can also be pre-ordered. The number of businesses supported will also increase as more are requesting web pages since the development of the site.
Llanidloes brochure

The production of a Llanidloes and surrounding area brochure is also going ahead for completion in January 2007.
Advertising
The Chamber of Trade’s ‘Shop Local First’ campaign has been supported with 5,000 flyers distributed via the County Times. Following the editor of Country & Border Life coming to staying in Llanidloes, the ‘Christmas Shopping’ theme in their December magazine has also been focused on Llanidloes.
DVD

The promotional DVD for the area, presented by Iolo Williams is due out early in 2007 – 2 months ahead of schedule, if not before this time.
Finance

The project has so far drawn down approx £70,000 of grant funding. The project needs to raise £26,000 over the next 2 years from ‘other sources’, for example, business contribution and sale of merchandise in order for the project to continue drawing down funding from WEFO. To date, a total of £14,309.29 has either been, or is due to be, invoiced.

