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Minutes of the Tourism Working Group (TWG) held on Wednesday 6th June 2007, at the Town Hall, Llanidloes

Present: Stuart Hobbs (Mount Severn Activity Centre), Neil Reeves (Bronzewood Art), Joan Williams (Cefn-Colwyn), Olwen Evans (Dol-llys Farm), Douglas and Christine Barley (Red Kite Kiosk), Sharon Jones (L.L.A.N.I. Ltd Visitor Information Centre), Claire Jones (Marketing Officer L.L.A.N.I. Ltd), Nick Venti (Project Officer L.L.A.N.I. Ltd).
Apologies: Stephen Meyer (Curig Crafts), Adele Hopkins (Llani Leisure), Paul Bennett (P&C Taxis), Trudy Davies (Woosnam & Davies).
1.
Summary of Marketing Activity to date
Claire Jones reported that the number of brochure requests received from the direct response campaign with the Consumer Information Centre (CIC) and via the website, and the number of questionnaires received had been collated. (N.B. Questionnaires were sent out with every brochure to measure response). To summarise: 2812 brochures were requested between Jan-Apr and 339 questionnaires were returned. This gives the brochure a response rate of 12.1%; 3.3% above average for Business to Consumer campaigns (compared with the latest survey undertaken by the Direct Mail Information Service). 99% of respondents rated the brochure as good or excellent and 84.7% stated that the brochure had interested them in visiting the area. Given the success of this year’s campaign, another direct response campaign will be commissioned for 2008.
To all those who have requested a brochure since January, a reminder postcard will also be sent, in time for the summer holidays (a targeted database, therefore enhancing customer relationship marketing (CRM)).

Claire also reported that new walking and cycling routes are being developed for the website. A new genealogy section with useful contacts for those wanting to research their family trees/find out more about the history of the area will be online soon. Sharon Jones, at the Visitor Information Centre, was in the process of contacting all accommodation providers on the site to gauge the interest in running an online bed booking service. She reported an initial positive response from them.
2008 Llanidloes Calendars and postcards had both been printed and would be with retailers asap. An advertising campaign had also just been reserved with newspapers in the Midlands such as the Birmingham Mail, Sunday Mercury and local papers in this area, including Metro, Birmingham News, Stafford Post, Walsall Observer, etc. (13 local papers in total), covering 4 weeks in the run up to the summer holidays. Editorial had also been secured with the Sunday Mercury.
2.
Future Developments 

i) Developing the tourism product at Llyn Clywedog & Hafren Forest

A brief run down was given on the study undertaken relating to tourism product development at Llyn Clywedog and Hafren Forest. Please see enclosed/attached Marketing Activity Summary. Claire and Nick reported that the finalised report was to be completed in the next week or so and would be disseminated to members who had participated in the study. It would also be placed on the website.
Douglas Barley asked where the Llyn Clywedog & Hafren Forest Study was going now, as much of the potential product development suggested by the study would take time and private investment, and shouldn’t necessarily be developed without the supporting infrastructure already in place. Claire and Nick explained that many of the suggestions such as developing holiday packages and continuing the marketing of the area could be developed now and other ideas for development could, and would, be made available for public and private investors to use as a basis for carrying out any investment in the future.
ii) Heritage Tourism product

It was reported that Dr David Stephenson had undertaken a study relating to Heritage Tourism in the Arwystli area (again, see enclosed/attached Marketing Activity Summary for further detail). Claire reported that, as recommended by the study, research had since been done on creating pod casts for the area. This was likely to go ahead in the forthcoming months. Other recommendations from the study would also be looked in to such as the possibility of establishing an exhibition on the Kingdom of Arwystli in the town.

3. 
AOB
Updates were given on Viva Llanidloes! with Neil Reeves reporting that events had gone smoothly and more interest had been generated this year than in the inaugural week last year. The trouble was organising people and events in enough time to ensure that they were/are publicised.
This problem was also reiterated in regard to the Living History Festival which Lesley Dupre was hoping to stage later this year.

Claire reported that the number of participants on the Sabrina walks was up from 22 last year to over 80 this year.

Stuart Hobbs asked how the monitoring of the project was going and how many accommodation providers were returning occupancy level forms, etc. Claire and Sharon both reported that forms were slow to be returned and Stuart asked how the safeguarding of fifteen jobs at the end of the project period would be measured if this information was not forthcoming. This was a subject open for discussion and it was agreed to place Monitoring and Evaluation as an agenda item at the next meeting. 

Neil Reeves informed the group that the Arts Cooperative was evolving; they are now looking at what arts activities and courses can be put on in cooperation with local accommodation providers.

L.L.A.N.I. Ltd is supported by the Welsh Assembly Government and through European Structural funds.

L.L.A.N.I. Limited is registered in England and Wales. Company No. 4391270.


