L.L.A.N.I. Ltd. Town Hall, Great Oak Street, Llanidloes, Powys, SY18 6BN

Tel/Fax: 01686 412287. e-mail:llaniltdmo@btconnect.com

Minutes of the Tourism Working Group (TWG) held on Wednesday 23rd August 2006, held at the Town Hall, Llanidloes.
Present: Stuart Hobbs (Mount Severn Activity Centre), Roger & Linda Hallett (soon to open Arcadia Antiques), Adele Hopkins (Llani Leisure), Douglas & Christine Barley (Red Kite Kiosk), Maggie Crone (Maggie’s Beauty Bar), Trudy Davies (Woosnam & Davies), Stephen Meyer (Curig Crafts), Peter & Gail Bell (Wye View Cottages), Claire Jones (Marketing Officer L.L.A.N.I. Ltd), Nick Venti (Project Officer L.L.A.N.I. Ltd)
Apologies: Sue Purcell (Artist), Stephen Pembroke (Bistro Hafren), Martin Herbert (Spirit Visions), Graham Davies (Pets & Gardens), Kevin Hughes (The Clochfaen), Beryl Smith (Willow & Textile Artist)
1. Introduction

Nick Venti explained that it has been 3 months since the initial meeting was called inviting local businesses and tourism providers to discuss the successful application to the Welsh European Funding Office (WEFO) for £215,000 to implement joint marketing initiatives in Llanidloes and the surrounding area. Nick and Claire would co-chair this meeting, which would discuss how local businesses could get the most out of the bid and ensure that it hits the targets set for it. They would also discuss the possibility of developing more formal structures for the Tourism Working Group to ensure continuation of joint marketing activity after the period of funding ceases.
2. Summary of Marketing Activity to date

Claire Jones reported on the types of marketing that have been done, are being done, and are planned for the forthcoming months. The target for supporting 75 small, medium enterprises (SME’s) over the 2 years of the project has been exceeded in the first 3 months. The current number stands at 79, via subsidised advertising, web pages and DVD involvement. Claire reported that filming for the DVD will commence next month. The website is currently receiving an average of 6,000 visitors per month and is due to be updated shortly. Three leaflets have been produced so far – a town guide with street map, a ‘Walk Llanidloes’ guide and a Sarn Sabrina leaflet for the walking event that took place in July. A new Llanidloes brochure is also due to be commissioned shortly, for publication early next year. The project has so far drawn down £38,000 of grant funding and has committed spending of £24,000. The project needs to raise £26,000 from local businesses over the course of the project to continue drawing down funding from WEFO. Current invoicing stands at £6,652.34.
3. Monitoring of the Project
It was highlighted that one of the outputs to WEFO is the direct safeguarding of 15 jobs. The best way to monitor this was thrown open to the group and a consensus was reached for a simple sheet to be designed that accommodation providers could fill in every month or every quarter to keep a record of how many people they have staying with them; the thinking behind this being that a consistently high number or indeed increasing level of occupancy over the two year period of the project will equate to demonstrable evidence that jobs are being safeguarded. This monitoring form would also seek information on where visitors are coming from, in order to assist in the development of future target marketing. 
Stephen Meyer suggested having a prize draw for participating accommodation providers as an incentive for them to return their monitoring forms. 
Trudy Davies suggested that a retail token or guest card linked to accommodation providers in the area, be introduced. The idea of the card would be for local retailers to monitor how many people staying in the area go on to shop in the area – a discount, of for example 10% on goods or services, would be given for the length of their stay as an incentive for them to shop locally. 
It was also noted that many businesses in Llanidloes and the surrounding villages close at weekends and Bank Holiday Mondays, and that there is a need for this to change in order both to attract visitors and enable them to shop locally.
4. Future Developments

It was agreed by all in attendance that there is a need for a tourism association. The question was raised by Nick Venti as to whether the group would be in favour of electing their own Chair, drawing up a constitution and so on. Consensus was achieved that the group would be happy to have a relatively informal arrangement over the next two years (for the duration of the project) and that the LLANI Ltd officers would continue to co-chair meetings, set agendas and so forth. The role of the group was also discussed. Primarily it will allow an interchange of ideas between those in attendance and a means for them to meet regularly to bounce ideas off one another regarding joint marketing initiatives and to be kept informed about the projects progress. It was agreed to develop a list of the contact details of all local accommodation, retail and activity providers in the area, to enable referral of business. Nick Venti mooted the idea of a potential funding stream to allow the continuation of the group after the duration of the project via the sale of Llanidloes branded merchandise. L.L.A.N.I. Ltd would buy the merchandise and give members of the group the goods for them to sell on. In doing so the TWG would keep a percentage of the sale profit, whilst donating an equal share back to L.L.A.N.I. Ltd for them to use as a contribution towards their match funding requirement. The money the group would accumulate from the sale of such goods would enable them to continue funding marketing initiatives of their choosing after the two year period of the project. It was felt that this would be something members would be interested in, but that it was too early in the roll out of the project to come to any decision regarding this.
5. AOB

The question was raised as to whether the time and day of the meeting had been suitable for those in attendance. For the majority it had been easy enough to attend and all agreed that evening meetings would need to be held in future as opposed to morning or afternoon arrangements. Difficulties were expressed concerning attending future meetings if they are to be held on Tuesdays or Wednesdays. Where possible, this will be taken in to consideration when arranging future meetings. All agreed that the location was suitable.
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