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Executive summary.
This report will discuss how LLANI Ltd has developed over the past year. It illustrates the projects that have been worked on in the last twelve months and sets out future developments as the company endeavours to fulfil its aim of securing the economic prosperity of the Llanidloes area. 
LLANI Ltd has been actively involved in the delivery of the Regeneration Plan for the Llanidloes area drawn up by the Llanidloes Task Force partnership, and many of the projects that the group is currently working on form an integral part of this wider Regeneration Plan. LLANI Ltd is now a key partner in the delivery of regeneration projects that aim to ensure a prosperous future for our community.
In addition, LLANI Ltd continues to play an important role, as secretariat to the Llanidloes and District Community Forum, in the ongoing consultation on the delivery of public services through the Community Strategy process in Powys.
LLANI Ltd has also forged strong links with other local voluntary organisations, such as LLES Ltd, Llanidloes Community Transport and Compton’s Yard Trust, in order to pursue a number of partnership projects. 
The report also highlights future projects and actions envisaged by the group. 

The report gratefully acknowledges the support received from the local community and from the public bodies who have become partners in the various projects undertaken by the group.
1. Introduction

	1.1
	Background Information

	
	LLANI Ltd was officially constituted as a company limited by guarantee in March of 2002. In effect the formation of the company was brought about by the re-structuring of the old Llanidloes LINK organisation in line with the new requirements of the European Union Toolkit Funding that is the main source of regeneration funding in the Mid Wales area. This funding was drawn down to the Company through the Welsh Development Agency, now WAG DEIN. Some of the directors of the new company were members of LINK, thus maintaining a continuity of regeneration in Llanidloes dating back over ten years to the days of the Town Forum.


	1.2
	Aims and Objectives of LLANI Ltd

	
	The main objects of the Company (as stated in the constitution) are:
· to improve the quality of life for the inhabitants of Llanidloes and the surrounding area through the provision of opportunities in partnership with others;

· to undertake any business, trade or industry, which in the opinion of the Company will be beneficial to Company members directly or indirectly or a percentage of members or the general community of Llanidloes;

· to promote, incite and help the development of other ventures in other areas of the United Kingdom which are similar or compatible with the objectives of the Company.


	1.3
	Membership and Officers of the Group

	
	All residents of Llanidloes, Trefeglwys, Llandinam, Llangurig, Old Hall and outlying areas, or anyone working within that area, are eligible to become members or directors of the company. Anybody wishing to become a member needs to apply in writing to the Secretary of the Company at the company address of the Town Hall, Llanidloes. The current board of directors of the Company encompasses a wide range of professional experience in both the private and public sectors. A third of the board of directors retire annually, in rotation, at the AGM, though each retiring director can stand for re-election by the membership at the meeting.


	1.4
	Additional Input

	
	The Company employs the services of a number of officers to implement the projects that it originates. The Company also maintains an office in the Town Hall where sign-posting advice is available to local businesses and groups in regard to the assistance available from statutory and other voluntary agencies.


	1.5
	Partnership Working

	
	LLANI Ltd is an integral part of the Llanidloes Task Force and has played an active role in the delivery of the Llanidloes Regeneration Plan put together in the wake of the closure of the KTH factory in the town.    
The Company provides the Secretariat to the Llanidloes & District Community Forum and is playing an active role in the ongoing consultations on service delivery and planning in Powys through the Community Strategy process. 
The company facilitates the running of the Llanidloes After School and Holiday Clubs that were set up by a team of dedicated childcare professional during the last year. 


2. Review of the years activities

	2.1
	LLANI Ltd Tourism Projects.

	
	2.1.1
	Enhancing the Tourism Product Offer 

	
	
	The growth of the value of the local tourism economy is vital to the process of recovery from the impact of the closure of KTH and other local manufacturing businesses. In the past year LLANI Ltd was successful in attracting a funding package worth £215,000 over two years to undertake joint marketing initiatives involving local SME’s working in all sectors of the local economy. The aim of the project is to increase the profile of Llanidloes as a visitor destination through targeted marketing across a range of media. The funding enabled the appointment of a dedicated marketing officer for the area, Claire Jones, who has coordinated a number of advertising initiatives and commissioned the development of an area brochure, the redevelopment of the Llanidoes.com website that has been the company’s main marketing tool over the last four years, and the production of a promotional DVD featuring Iolo Williams. Claire has also laid the foundations for the continuation of this vital project by establishing a Tourism Working Group made up of local SMEs, the role of which will be to both monitor the delivery of the project and develop marketing links between businesses that can persist after the current funding assistance expires. 
One of the targets against which the Welsh European Funding Office will measure the success of the project has already been met by Claire, namely the supporting of 75 SMEs through their involvement in joint marketing initiatives.


	
	2.1.2
	Countryside Access Network

	
	
	LLANI Ltd recognises that it is not enough simply to promote the Llanidloes area; it is also necessary to develop the tourism infrastructure, whether through direct intervention or the promotion of business networking.

An example of direct intervention has been the development of a countryside access network. Having been successful last year in securing funding from the Spirit2 scheme administered by PAVO for the employment of a countryside access officer, Richard Dix, an intensive period of surveying the state of existing rights of way resulted in the identification of some 30 linear and circular routes that, with capital improvements would form the basis of the new network. By drawing down funding from Powys County Council’s Community Tourism Capital Grants Scheme, many of these routes have now benefited from new gates and stiles, bridges, and way-marking. This improvement work is ongoing, though the emphasis of the project is now changing towards the interpretive materials that will publicise the network and guide walkers and horse riders around it. A general leaflet on the network has already been produced, while working with local publisher Kittiwake Books, a “Twenty Walks Around Llanidloes” brochure will be published during the course of October. In addition, all of the 30+ routes developed by this project will be described and mapped on the Walk Llanidloes area of the Llanidloes.com website. These walking descriptions will be laid out as a leaflet on each walk, which can then be printed off and carried on the walk. 
LLANI Ltd is convinced that the network will form an important resource that can be the focus for the active marketing of the area to ramblers. 



	
	2.1.3
	Events and Festivals

	
	
	LLANI Ltd also continues to work on supporting the development of events and festivals that can provide a focus for marketing activity aimed at attracting new visitors to the area. The Festival of the Great Outdoors, hosted by local activity providers with the assistance of the company continues to grow in popularity. The event this year involved over 500 participants and generated £5,000 of direct income to local business through ticket sales alone. Factor in the accommodation and meals for participants who came from as far away as Tenerife, and the value of this one event to the local economy is not to be underestimated.

The development of the countryside access network also allowed LLANI Ltd to support the development of a 24mile Sarn Sabrina challenge walking event which took place in July. Feedback from the participants of the event was very positive, both in regard to the organisation and the walking experience and we are confident that we can build on the success of the inaugural walk in the future to make the Sarn Sabrina a popular feature in the walking calendar. A half distance semi-Sabrina will also be developed for next year, allowing a wider range of participants to take part and developing opportunities for sponsorship to raise money for local good causes.
LLANI Ltd also assisted with the launch of the Viva Llanidloes! festival in the past year, a festival of entertainment and the visual arts that saw a variety of exhibitions and events arranged during the last week in May. Elements of the festival attracted visitors to Llanidloes, though the impact of the inaugural event was marred by the lack of funding available at the time to promote it widely. The increased marketing opportunities now available to LLANI Ltd will ensure that Viva Llanidloes! will attract more attention in future years and the company is confident that the festival will soon become an established event in the cultural life of the town.


	
	2.1.4
	Tourism Research – Llyn Clywedog

	
	
	Following on from last year’s visitor satisfaction research, the company again employed a tourism researcher during the summer months to undertake visitor satisfaction surveys and surveys of businesses working across the ‘tourism’ sector. The aim of this work is to gain a clearer understanding of the state of visitor awareness and perception of the area, and to identify areas of improvement and potential investment, be it in terms of infrastructure or the development of skills within the industry. It is hoped to have the report on the results of this year’s surveying before the end of October, and the findings will be disseminated through the Tourism Working Group.
Last year’s report identified the Llyn Clywedog as an important part of the tourism offer in the area, while at the same time highlighting problems with the services and infrastructure available at the lake. LLANI Ltd is now working with Severn Trent, Llanidloes Angling Association and the Clywedog Sailing Club in order to improve facilities around the lake shore. The company has been successful in securing funding that will develop plans for capital improvements and test the feasibility for the provision of new activities and services at the lake.


	
	2.1.5
	Streetscape Enhancements

	
	
	LLANI Ltd is continuing to develop plans for streetscape enhancements to Llanidloes. Some hard landscaping work has already been undertaken by Powys County Council following consultation facilitated by the company, while the possibility of including public art into the streetscape of the town has also been promoted by the company. Designs for possible artworks were commissioned during the year and a public exhibition was held to consult on whether the notion of public art was acceptable to the community, and which of the commissioned designs were the most popular. This process secured the backing of WAG DEIN for the inclusion of public art within the Streetscape Enhancement measures envisaged by the Llanidloes Regeneration Plan and a provisional budget for the erection of public art works has been agreed in principal. A proposal document on what artwork pieces to take forward has now been produced and is currently undergoing a further round of consultation with stakeholders. It is hoped to be able to make a definite proposal and draw the funding to commission the artwork in the near future.
New interpretive signage for Llanidloes, which will be mirrored by similar signage at the Hafren Forest and around the Llyn Clywedog has also been developed and will be erected soon as part of the ongoing streetscape enhancement work. Finger posts highlighting the places of interest in the town will also be erected as part of the continuing programme.


	
	

	2.2
	Partnership Projects.

	
	2.2.1
	Llanidloes Town Hall / Idloes Project

	
	
	The nature of the project to build new community facilities in Llanidloes has undergone a change. The work of the Idloes Project, facilitated by LLANI Ltd, demonstrated all too clearly the difficulties involved in developing and sustaining new facilities on the site of the current community centre. From the studies commissioned, it became evident that the only feasible project for securing modern community facilities for the town was to concentrate development on the most prestigious of the Town Council owned assets, with the proceeds from the sale of the current community centre site being used to cross fund the development of a new community hall integrated within the historic fabric of a renovated Town Hall. 
LLANI Ltd has been instrumental in developing this project in partnership with the Town Council; commissioning a local architect to come up with feasibility drawings on the best use of the space available at the Town Hall; developing a proposal for an application to the People and Places Big Lottery Fund that draws in other local partners into a consortium concerned with making the new centre a dynamic, sustainable, energy efficient hub for local community services; developing ideas for a community development trust that will run the new building and reinvest any surplus revenue into further local development projects; and finally taking a lead in the development of the business plan for the new facility. 
This is a long term project. There is no guarantee that the application to the Big Lottery Fund will be successful and other funding sources may need to be approached before the project can go ahead. But it is indicative of both the growing aspirations of the company and the capacity that has been built within the organisation over the last four years that LLANI Ltd is now undertaking the management of large scale projects that will have a significant impact on the economic and social development of the town.



	
	2.2.2
	Llanidloes After School and Holiday Club


	
	
	LLANI Ltd continues to demonstrate its commitment to the search for a solution to the childcare needs of Llanidloes. The ultimate aim is to develop a full day care facility that can cater to the needs of the many parents in the area who currently find it difficult to balance the needs of work and family. Due to the lack of suitable accommodation in Llanidloes, the solution to this problem will take time, but in the meanwhile LLANI Ltd has supported the development of an After School Club based at the Primary School, and is currently seeking to expand this operation to provide Holiday Club cover during the breaks in the school year. The development of these clubs would not have been possible without the dedicated efforts of a number of local volunteers, who have given generously of their time and enthusiasm in both the setting up of the club and its day to day management. Their efforts are to be applauded.


	
	2.2.3
	LLES / Concerto

	
	
	LLANI Ltd worked hand in hand with LLES Ltd and other partners at the end of 2005 on the development of a 3m Euro Concerto European Funding application that sought to develop renewable energy generation and energy efficiency schemes for Llanidloes. The central thrust of the application was the ambition to make Llanidloes a carbon neutral town. Unfortunately the application was unsuccessful, principally because the nature of the buildings in Llanidloes led the evaluators of the bid to believe that it would be difficult to deliver the types of super energy efficiency improvements required. Though unsuccessful in this instance, the project ideas developed for the Concerto application are not a dead letter and LLANI Ltd continues to work with LLES and the other Concerto partners in order to ensure that energy efficiency and renewable energy generation remains central to all plans for the future development of the Llanidloes area.


	
	2.2.4
	Community Strategy

	
	
	LLANI Ltd provides secretariat services to the Llanidloes & District Community Forum. The Forum is the body that was set up initially to consult with the local community regarding the formation of a Community Strategy for Powys. In addition, the Forum was asked to produce a Local Action Plan detailing projects that the local community are either working on at present or would like to see developed. A draft LAP was prepared in 2005 that took account of the consultations undertaken around the Community Strategy and the knowledge of the projects that other local organisations were working on.

In an attempt to improve communication and networking between the local voluntary sector, the Forum has now set up a mechanism for holding quarterly meetings of representatives from local groups and local councils. The aim being to promote dialogue, encourage partnership working and prevent the duplication of effort. The Forum is also currently involved in facilitating the consultation around the Wales Spatial Plan, a Welsh Assembly Government document that will set out priorities for investment and public spending across Wales in the next ten years.


	
	
	


Conclusion

LLANI Ltd is now firmly established as a lead partner in the work of protecting and enhancing the economic vitality of the Llanidloes area. Working in conjunction with the statutory agencies and local partners, the Company sees itself as a catalyst promoting change and improvement across a wide range of local issues.
The Company has been extremely fortunate to receive considerable financial assistance and advice from the Welsh Assembly Government’s Department of Enterprise, Innovation and Networks (possibly still better known locally by its pre WAG merger title of the Welsh Development Agency). This assistance has enabled the Company to undertake significant projects and develop coherent ideas for future development.

The company has also benefited from direct financial assistance and the help and advice of many officers at Powys County Council. 
The advice and assistance of the Welsh European Funding Office has been instrumental in securing significant funding for the company.

The Company will continue to build on these strong links, while seeking to develop other partnerships and access other forms of funding that can, in time, lead to stronger, more financially secure development structures for the area.
It is hoped that this annual report has highlighted the commitment of the Company to develop useful and sustainable projects for the Llanidloes area. LLANI Ltd recognises that it is only through continued support of its activities by local businesses and the local community that it can hope to carry on its work of enhancing the economic and social well-being of the area. The Company would like to thank all who have assisted in the development of projects in the last twelve months. 
The current period remains a difficult time for the area. Signs of decline and the retrenchment of local services are evident. LLANI Ltd believes that there has never been a greater need for a local development organisation that can promote the area and secure investment in the local economy. 
Appendix – Members of LLANI Ltd 2005-2006
Directors:

Eamonn Forde (Chair)
Nia Griffiths (Secretary)
James Dalis Davies
John Griffiths
Stuart Hobbs

Sharon Jones
Colin Powell

Pam Smith

Members:
Alan Horine

Ben Midgley
Tim Morgan

Julia Pellow

Neil Reeves
Nick Venti

Andy Warren
All members of the board of directors can be contacted via the Project Officer in the following ways:

Mail:



E-mail: llaniltd@btconnect.com
L.L.A.N.I. Ltd

The Town Hall



Great Oak Street

Tel. 01686 412388
Llanidloes

Powys

SY18 6BN
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