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1. INTRODUCTION
This Forward Plan is designed to further develop the scope of the work that L.L.A.N.I. Ltd has undertaken since incorporation as a company limited by guarantee in March 2002.
In the last four years the company has undertaken a number of projects aimed at promoting the town and area of Llanidloes to the wider world. The website created by the company remains a successful marketing tool, with its running costs now paid for through subscriptions to the site from local business. In addition, the company has designed and produced a number of brochures and has coordinated the development of the Llanidloes Week of the Festival of the Great Outdoors. Tourism surveys, carried on throughout the summer months, have given clearer insight into the need to develop more facilities and activities on the ground to both attract and maintain the interest of visitors, points picked up on in the development of this Forward Plan. The group continues to work on developing links with local businesses working in the tourism and retail sectors with an eye to establishing, with the assistance of the Chamber of Trade, a more vibrant and representative Chamber of Commerce / Tourism Association that can help us in developing the tourism product of the area. 
The closure of the KTH factory in September 2003 continues to dominate the economic scene of Llanidloes. The Town’s Regeneration Plan is now entering its third and final year and L.L.A.N.I. Ltd continues to work hard to ensure the delivery of the major capital and revenue measures outlined in the Plan. A good start has been made on a number of the projects with additional funding drawn down to assist in their implementation.
In all of this, the stated vision of the company remains, “to make Llanidloes and the surrounding area an attractive and thriving place to live and work”.
The company recognises that it is vital that it draws down much of its future project funding requirements from sources other than the WDA. A start has been made in this regard during 2005 and the current Forward Plan seeks to address this need further. However, if the group is to continue to deliver on the partnership arrangements contained within the Llanidloes Regeneration Plan, there remains a need for the core costs of the organisation to be met, for the time being at least, from the continued and generous assistance of the Welsh Development Agency.

In addition, the group is seeking to form stronger partnerships with both the local councils and with other voluntary sector groups such as the Community Forum and LLES Ltd. Through these partnerships, we believe we can take forward a number of large scale projects that will deliver great benefit to the local community and ensure the sustainability of the company in the long term.

2. PROJECTS
Introduction:
The projects that L.L.A.N.I. Ltd it seeking to take forward fit within a number of broad themes. The current forward plan therefore seeks to group projects under a few project headings. Not all of the actions under each heading require additional funding beyond meeting the general overhead for the company’s operation, while some are not yet at a stage where an accurate forecast of additional costs can be supplied. Many of the costings in this Forward Plan are therefore indicative only and will be revised in the light of developments as the actions are taken forward.
Project Headings
1. Enhancing the Tourism Product
2. Streetscape Improvements.
3. Countryside Access
4. Building a Stronger Community
Project Actions and description:
	1
	
	Enhancing the Tourism Product 
	Core Funding 
	Project Funding
	Funding Source.

	
	
	Introduction 
The continuing development of measures designed to boost the value of tourism to the local economy remains central to the objectives of the group in 2006-2007. Following the submission of the Enhancing the Tourism Product Offer application for European funding to WEFO, and after sundry negotiations during the whole of last year, it is to be hoped that a decision on the funding will be available soon. If the bid is successful, the group will employ a marketing officer to lead on various campaigns and marketing activity, with the group’s Project Officer providing only a line management and supervisory role. The scope of the marketing campaigns and the mechanisms for the greater publicising of the Llanidloes area remain the same as laid out in last years forward plan.

    Should the application fail or be long delayed, then the project officer will be required to commit more time in developing joint marketing initiatives with local tourism SMEs to make the most of available advertising revenue.


	
	
	

	
	1.1
	Tourism Development Officer.  

The employment of a dedicated officer to co-ordinate the development of web based and print material promoting the Llanidloes area as a destination for day visits and short breaks. 


	
	£25,800


	ERDF /P2P



	
	
	Line management of the above

15 days supervision by the Project Officer / or equivalent time spent developing joint marketing initiatives with local tourism SMEs.


	15days

£1,770
	
	WDA

	
	1.2
	Llanidloes Website (Hosting and Maintenance)

The continuance of the llanidloes.com website in its present format.

Website administration: 2hrs per week for administration, development of new content, etc.
	14days
£1,652
	£1000


	Webpage fees
WDA

	
	1.3
	Llanidloes Website (Further development)

The development of new website features, such as the facility for booking accommodation on line, virtual tours, etc. to be undertaken by the Marketing Officer


	
	£7,000


	ERDF / P2P

Private

	
	1.4
	Production of Advertising Material

Implementation of a coordinated marketing strategy by the marketing officer of L.L.A.N.I. Ltd
	
	£66,000


	ERDF / P2P

£14k local business

	
	1.5
	Developing an Events Rich Tourism Package
· Festival of the Great Outdoors 2005

· Viva Llanidloes! arts and entertainment festival

In regard to the above events, funding for costs involved in advertising and running the Festival of the Great Outdoors is to be re-cooped from a commission on all ticket sales during the Festival. An application for funding to promote Viva Llanidloes! has been submitted to Pavo’s Spirit2 grant scheme. The festival will be coordinated by local sculptor Neil Reeves on a voluntary basis, with little additional work being required of L.L.A.N.I. Ltd.

    This is in line with our general aim in regard to events and festivals of providing fostering and advice to local groups looking to organise events, thus tending towards the development of an event management company for the town. L.L.A.N.I. Ltd will not be seeking to run events itself, and where this is the case, as with the Festival of the Great Outdoors, we will seek to do so through volunteer effort or by purchasing labour, the cost of which will be meet from the commission on ticket sales.


	
	£1,000

£9,500


	LLANI Ltd

Spirit2

(Pending)



	
	1.6
	Llyn Clywedog Development

During the summer of 2005 IQM researchers undertook a number of surveys in the Llanidloes area. These surveys identified the Llyn Clywedog as a prime tourism resource and a major attraction to visitors to the area. It also identified a number of problems at the lake resulting from poor visitor infrastructure.

    L.L.A.N.I. Ltd therefore proposes to work with Severn Trent Water, the Llanidloes Angling Association and the Sailing Club to develop a plan for the lake that will examine the strengths and weaknesses of the current tourism offer and develop a strategy for the improvement of visitor facilities and the opportunities for active enjoyment of the varied pursuits available at the lake. This project anticipates the necessity for some consultancy work in developing a development plan for the lake
  
	30 days
£3,540
	£5,000
	WDA

TBA

	2
	
	Streetscape Enhancements.


	Core Funding
	Project Funding
	Funding Source.

	
	
	Introduction

These projects are closely linked with the drive to Enhance the Tourism Product, by creating a clean and interesting environment that is welcoming to visitors. They thus tend towards tackling the current problem of poor economic activity in the Llanidloes area.


	
	
	

	
	2.1
	Streetscape scheme development
In conjunction with our partners at PCC and the WDA, to continue to develop the ideas for streetscape enhancement works at identified areas within the town. A budget is sought for officer time to allow the development of funding applications to the WDA’s Environment Enhancement pot, together with the project management of any Art’s related input into the enhancements (see below)


	15 days
£1,770
	£150,000


	PCC / WDA

WDA

	
	2.2
	Gateway Features and Public Art

In 2005 – 2006 L.L.A.N.I. Ltd developed a local Art’s Strategy that specifically looked to develop artistic design within the streetscape enhancement process, together with stand alone public art installations to complement the hard landscaping work. The strategy also looked at the development of a gateway feature to enhance the entrance to the town from the new roundabout and access road from the by pass. This project therefore seeks to ensure the development of the design ideas in the Public Art Strategy into workable schemes for the embellishment of Llanidloes.


	10 days

£1,180
	TBC
	TBA
WDA

	
	2.3
	Footbridge – Riverside Park improvements

The streetscape enhancement programme highlighted a desire in the local community for a footbridge link from the Gro car park to the Town Council owned Riverside Park in Llanidloes. The footbridge would ease pedestrian safety problems on the Shortbridge while also providing easy access to a scenic civic amenity to visitors parking on the Gro. Costings for a foot bridge at this site and new paths to create an accessible walk along the river bank have now been obtained. Working in partnership with the Town Council, the group will seek to develop the plans for the park and source funding for the delivery of the project.


	20 days
£2,360


	£30,000 for bridge

£40,000

landscape and lighting
	TBA
WDA



	
	2.4
	Coordination of Voluntary Effort 

In 2005 - 2006 L.L.A.N.I. Ltd was successful in securing the assistance of Powys County Council in regard to the supply of litter pick up sticks that have been distributed to volunteers within the local community. There are many other tasks that volunteers are willing and could undertake, was there but a mechanism in place that could coordinate their efforts.  Voluntary labour might also be forth coming from various young offender / community service type schemes, with potential support being available from the lottery to enable local youngsters to be come more involved in community enterprises. 

    This project will therefore seek to scope the potential for utilising voluntary effort in Llanidloes by identifying suitable pieces of work, together with investigation of the potential funding schemes available to enable better coordination of that effort.


	10days
£1,180


	TBC
	TBA
WDA

	3
	
	Countryside Access
	Core Funding
	Project Funding
	Funding Source.

	
	3.1

3.2
	In 2005 - 2006 the group was successful in securing funding to employ a Countryside Access Officer to develop a network of circular paths around the greater Llanidloes area. The first improvement schemes have now been scoped and funding to undertake the necessary infrastructure repairs to the network has been applied for. The development programme for the network also includes the preparation of interpretive material on the various routes and the coordination of publicity. 

The funding for the officer is due to run out at the end of April 2006, whereas the full implementation of the project is likely to run on into the summer months. To enable this important development to attain its full potential, the group will therefore seek funding from the employment budget of the group to retain the services of the Countryside Access Officer for a further three months.


	24 days
£2,282


	Up to £70,000

£3,000
	CTCGS

WDA

WDA

	4
	
	Building a Stronger Community
	Core Funding
	Project Funding
	Funding Source

	
	
	Introduction
The following projects aim at addressing some of the needs identified by the community strategy process and seek to take forward some of the actions from the draft Local Action Plan prepared by the Llanidloes and District Community Forum. 


	
	
	

	
	4.1
	The Idloes Project

The shape and nature of the Idloes Project is changing. It is moving away from a refurbishment of the current community centre towards the development of new facilities integrated into the existing fabric of the Town Hall. A decision is being forced upon the Town Council in this regard due to the dual need to contribute to the financing of the new community facilities through the disposal of some of the assets it holds, and the financial pressure of the liability of the community centre in its present state.

    The L.L.A.N.I. Ltd officer has been proactive during the last 12mths in steering both the feasibility process and the development of potential renovation and new build schemes. This has been done due to L.L.A.N.I. Ltd / WDA involvement in the feasibility process of the project, which is now complete. However, the group feels that the continued involvement of the L.L.A.N.I. Ltd officer will be vital in the further development of a realisable project for sustainable community facilities and therefore wishes to re-emphasis its commitment by continuing to offer assistance to the Idloes Project group and to the Town Council during the coming year.


	40 days

£4,720
	TBC
	WDA 

TBA



	
	4.2
	Affordable Housing
The community strategy process has highlighted the interest in the local community concerning the issue of affordable housing. At the same time we learn that PCC will soon be looking to dispose of prime development land near the centre of Llanidloes. The group feels that there is an opportunity to promote novel solutions to the perceived social housing shortage by testing the need for, and the level of local interest in, establishing a Community Land Trust.

    To that end the company will seek to work with local experts in this field, Land for People to carry out a housing needs survey for Llanidloes that will identify the current housing situation and make suggestions towards how any local housing need might be met using the community land trust model.

    This work will be carried out with an eye to the Concerto application submitted to Europe by the MWEA on behalf of LLES; so ensuring that any new ‘social enterprise’ housing identified for Llanidloes adheres to better than building regs standards in energy efficiency.


	25 days
£2,950
	£2,500


	WDA

WDA

	
	4.3
	Childcare Provision

In 2005 – 2006 L.L.A.N.I. Ltd assisted in the development of an organisation which is looking to develop a childcare business as a social enterprise. L.L.A.N.I. Ltd will continue to offer support and advice as the group constitute and set up an after school and holiday club at accommodation provided by the primary school. 

    However, the limitations of space available to the group at the school will prevent the development of a full childcare facility. The lack of suitable premises elsewhere in town continue to dog all progress to a solution for Llanidloes’ childcare needs. L.L.A.N.I. Ltd therefore proposes to continue to work towards the development of a solution that will allow the business to develop to its full potential, be this in conjunction with new community facilities at the Town Hall or elsewhere, or through integration with any potential housing development initiatives on the community land trust model as outlined above.


	25 days
£2,950
	
	WDA

	
	4.4
	Community Coordination

L.L.A.N.I. Ltd will continue to provide secretariat services to the Llanidloes & District Community Forum. The forum has recognised the need to develop a mechanism whereby information on activities being undertaken by the various voluntary organisations and social enterprises serving the Llanidloes area can be exchanged. 

    To this end L.L.A.N.I. Ltd will seek to host quarterly meetings, wherein local organisations can meet and exchange information, thereby preventing the likely duplication of effort and promoting the potential for partnership working. The information supplied by the bodies attending the meeting will be presented to the wider community in the form of a community news sheet.

   These regular meeting will also provide a mechanism for taking forward the consultations around the review of the Welsh Spatial Plan and the development of the long term vision and key priorities for the Llanidloes area.
	5 days
£590
	£1,000

£1,500

£1,500


	PCC

RCA / PAVO

WDA

WDA




Total of Funding requested from the WDA =   £27,400 + £12,000 
Core Costs:

Many of the projects detailed in this full program of activity require only officer time to action, others a combination of officer time and direct project funding. In breaking down the costs pertaining to the employment of a full time Project Development Officer and the continuance of the L.L.A.N.I. Ltd office within Llanidloes Town Hall over the various heads of project detailed above, a daily overhead rate of £118 per working day has been used. This is based on the following projection for core costs:
	
	Cost

	OFFICER SALARY 

On Costs
	£19,700
£2,000

	OFFICE RUNNING COSTS
	

	RENT/Rates/photocopier
	£2,800

	UTILITIES
	£500

	TRAVEL
	£500

	STATIONARY / POSTAGE / SUNDRIES 
	£800

	TRAINING
	£250

	ACCOUNTANCY 
	£850

	TOTAL OFFICE COSTS
	£5,700


Anticipated Outputs

The anticipated outputs arising from the projects described above are:

	Project
	Anticipated Outputs for 2006-2007

	1
	· Employment of dedicated tourism officer

· Continuation of llanidloes.com website

· Production and distribution of one generic leaflet/brochure on the area

· Two events held

· Formation of a development plan for the Llyn Clywedog

	2
	· Application for at least one Environmental Improvement grant for Streetscape Enhancements
· Project management of implementation of streetscape artwork
· Development plan and funding application for Riverside Park improvements

· One coordinated volunteer project organised.

	3
	· 25 circular trails way marked
· Production of one booklet of 15 circular walks

· Countryside Access Network Launch event.

	4
	· Programme and cost plan for integrated new build facilities at the Town Hall developed 
· Development of funding package for new development
· One housing needs survey completed

· Development plan for local housing and childcare facility

· Four community networking meeting held

· Four issues of community news sheet published.

· Input into Central Wales Section of Wales Spatial Plan


The overall thrust of the projects outlined above will be to increase the marketability of Llanidloes as a tourism destination, with consequent benefits to the economic vitality of an area hit hard by recent closures in the manufacturing sector. Positive steps will be taken towards providing a solution to the perennial problem of sustainable community facilities in Llanidloes, while progress will be made towards scoping a solution for the ‘housing for local needs’ question through the development of a community land trust. By forming stronger partnerships with the local councils and the voluntary sector in general, the company will seek to advance the role it plays in the local community and will effectively set itself on the path to becoming a community development company, enabling positive action and managing local assets for the benefit of the community.
Project Timetable
	Project No.
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	August
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The envisaged time table for carrying out these projects is shown below.

5. CONTINUATION STRATEGY
As was mentioned in the introduction to this plan, L.L.A.N.I. Ltd continues to be reliant upon the WDA and European Structural Funds to meet its core costs. The single largest expense incurred by the company is the employment of the project officer and the maintenance of the L.L.A.N.I. Ltd office within Llanidloes Town Hall. It is difficult to see how this core cost can be met from other sources of funding in the short term without jeopardising the inherent stability of the group and sacrificing some of the time required to undertake the projects we have identified.
However, within the Enhancing the Tourism Product Offer ERDF funding application, a substantial amount of funding has been sought to employ a dedicated officer and to cover administration, and it is evident that the company will need soon to either source like continuation funding for our core costs over a number of years, or will have to ensure that project funding applications have a realistic charge built in to cover the full administration costs of running the project. A change in the status of the group to allow applications to charitable trusts may also be required.
In addition, the company could seek to contract out the skills it has acquired as a service to partnership organisations and to other local groups who share the same broad general aims of revitalising the wellbeing of the local community of Llanidloes. Examples of this may be seen in the assistance given in the past to the Idloes Project and the partnership with the Forestry Commission around certain aspects of the project to improve the amenities and profile of the Hafren Forest. 

New opportunities of this nature may present themselves during the coming year and the company will need to develop a degree of flexibility to ensure that it is in a position to take full advantage of the partnership possibilities that arise.
This Forward Plan also aims to advance the ambitions of the company in regard to the scale of the projects that it takes on. Applications to Europe such as that recently undertaken by LLES Ltd raise the bar in regard to the scope and potential benefit that good, well thought out and innovative projects can deliver to a community such as Llanidloes. By listening to the aspirations of local people and by tapping in to the enthusiasm and the skills that are well represented in the area, there is no reason why Llanidloes cannot aspire to find home grown solutions to the problems that it faces.
Submitted on behalf of L.L.A.N.I. Ltd

by

(signed)………………………………..

Eamonn Forde
Chairman

