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New challenges ahead for local development company

The decision of the Welsh Assembly Government (WAG) not to fund the core costs of community regeneration organisations has called in to question the future of L.L.A.N.I. Ltd, the development company serving the Llanidloes area. The company, which was set up in March 2002, has had six years of relatively secure funding, initially from European sources and latterly directly from WAG, but a current squeeze on budgets means that the company will have to finance the overheads of the business from other grant funding sources or through income generating activities. 

It now faces an uncertain future as it seeks to secure enough money to pay its way in what the company’s development officer, Nick Venti, describes as an ‘increasingly tight’ funding environment. The company currently employs two full time and five part time members of staff at its offices at the Town Hall, at its Information Centre and at its After School Club in Llanidloes.
“The funding from WAG we received covered my salary and the office costs of L.L.A.N.I. Ltd. From that solid base, we have been successful in obtaining additional funding, such as the £215,000 European package to develop the marketing of the area and the £40,000 we have spent on improving the local footpath network. In addition, we have picked up a number of smaller, revenue grants that have allowed us to employ additional staff and develop new initiatives, such as our programme for improving the childcare options in the town.  
Nick continued, “We have recognised for a while that we need to develop income streams through social enterprise, or trading activities. However, this is easier said than done. There are not that many business opportunities the company can take on that do not compete with the private businesses that, to a degree, it is our remit to assist. And we also need to strike a balance between any such trading activities and the delivery of the wider social aims of the company. 
Though the funding situation is bleak, Nick remains positive about the future prospects of L.L.A.N.I. Ltd, “It is going to be tough, and nobody should doubt that. It is unlikely that we will be able to retain all our staff, or the office in the Town Hall. But we are taking measures to ensure that the social enterprises we have set up, such as the After School Club and the website, will continue. After all of the hard work we have put into developing them, there is no way we will see them end. Parents of children at the After School Club and those businesses who support the website can be assured that they will continue. And of course, we are still pursuing new projects, such as the development of a day nursery and the re-opening of the closed toilet blocks in Llanidloes and at the Llyn Clywedog.
“We are also going to continue pushing the agenda for the better management of community facilities, such as the Community Centre, and the development of a clear vision for the long term future of the Llanidloes area. L.L.A.N.I. Ltd will be here for a good while yet, and I know that all the directors and staff are committed to continue working for a better, more prosperous Llanidloes. Getting there isn’t going to be easy, and given the lack of available funding, we are all going to have to pull together a lot more than Llanidloes has managed to do in the past. But if the will is there, we have all the natural and human resources available to us to build a stronger, much more resilient and sustainable community. That is the challenge facing all of us now, not just L.L.A.N.I. Ltd.”
L.L.A.N.I. Ltd is supported by the Welsh Assembly Government and through European Structural funds.

L.L.A.N.I. Limited is registered in England and Wales. Company No. 4391270.

